
 

CLUB 420 ASSOCIATION 
 BOARD OF DIRECTORS MEETING  

Minutes 

October 18th, 2016 
8pm ET 

Attendees: 
John Morgan, Bob Kovacs, Kate Bartel, Dan Bornarth, John Vandemoer, Brian Sailer, 
Amy Jones, Bob Adam (guest), Scott Wilmot, John Reiter 

The meeting was called to order at 8pm by John Morgan. 

Upon motion duly considered and seconded by the Directors, Amy Jones of 
Pawleys Island, SC was unanimously voted as an at large Director with a term of 3 
years.   

The following officers were proposed, seconded and duly appointed by the Board 
for the current year: 

Bub Kovaks as Vice President  
Kate Bartel as Secretary  
Still looking for volunteers for Treasurer  

Upon motion duly proposed by Bub Kovacs and seconded by John Reiter, the 
Board approved the minutes unanimously and they will be posted to the website. 



WEBSITE UPDATE - BRIAN SAILER 

The latest action is loading in the member data base and then testing the systems.   
We are getting close to doing the actual switch.  Prior to the switch, the current 
website will be down for 24 hours. 

TECHNICAL COMMITTEE UPDATE – DAN BORNARTH 

Proposal to approve additional manufacturers of shroud adjusters:  
Captive Pin Shroud adjuster has been on the market and utilized by builders for 
close to a year.  From a class standpoint it is an approved item. All require different 
shroud lengths supplied by the builder.   

A motion was presented to allow for all captive pin shroud adjusters, as long as the 
measurer would put a clarification on the new website so all sailors would know 
that there might need to be a change made if they switch it out.  All were in favor, 
no opposed 

Discussion on Closed Spinnaker Bag: 
Committee members have been approached about a request for a closed spinnaker 
bag for the bow.  Rule 11.12 allows for that. There is already the ability for the 
builders to supply closed spinnaker bags. There is not one on the market yet.  The 
Board decided to keep an eye on it and see if anyone wants to supply it.  At this 
time the Board needs to take no positive action on it.  

Progress on Measurement and Builder’s Manual:  
The question was raised if there was progress on boat measurement or the builders 
manual.  John Vandemoer is still working on getting in touch with Chris Souza.  

EXECUTIVE DIRECTORS REPORT  – JOHN VANDEMOER  

2017 Outlook and Contract Discussions:  
North Americans will be held at Buffalo Canoe Club in Ontario 7/25-28th 2017.  It 
is a great freshwater venue that holds many National Championships. 

John is set to announce Canadian nationals in Montreal, Quebec at The Royal St 
Lawrence Yacht Club 7/14-16, 2017. John is still looking for a venue for US 
Nationals.  The goal is to have it in the greater New England Area.  CJ Buckley and 
Buzzards Bay will be at the same time and venue as 2016.  



Right now Regional Events are on hold.  John Vandemoer is working with the US 
Sailing Youth Director to come up with another option for Regionals.  The 2016 
Regionals were not as successful, or well attended, as anticipated.  There is a 
possibility of doing a combined regional clinic at each areas Bemis Qualifier.   

Update on the Triple Crown: 
John Vandemoer would like to expand the Triple Crown to give it a more National 
feel.  Right now it will be expanded to include the Perry Series which will give 
California kids a chance to qualify. This will count as one of the Triple Crown spots, 
equal to Buzzards Bay. The regional events will no longer count.  The Perry, North 
Americans, US Nationals, Canadian Nationals and Buzzards Bay will be the Triple 
Crown qualifying events. 

The question of c420 Midwinters and Midatlantics were raised as possible Triple 
Crown qualifying events. It was decided that Midwinters would continue to be a 
strong standalone event, and that only events that fell within May to August would 
be considered for Triple Crown.  

John Morgan did not want to give up on the idea of Regional Clinics in certain parts 
of the country. 

Orange Bowl Clinic: We are on track with the Orange Bowl Clinic.  Because 
Christmas is on a weekend this year, it makes it a lot harder to schedule a clinic 
because kids are in school. 

TREASURERS REPORT - JOHN MORGAN 

Overall income should be up from last year, and over budget.  We are below on 
sale royalties, but we have not received Q3 sales yet.  Spinnaker sails before 
Orange Bowl will increase those numbers as well. 

On the expense side, if we did not have the website, which was a non-budgeted 
but Board approved expense, expenses would  be under budget. 

It was requested that Jeff put together a cash balance looking back 4 - 6 years so the 
board has more than a one year financial review to look at.  John Morgan will do 
that for the next meeting.  

NEW BUSINESS: 

Discussion on continuance of Junior and Women's Classification in Awards:  
For the last 4 years the class has had a Women's awards for the top all Women 
boat. We have done the same thing with Juniors.  Women are consistently winning 



as skipper, or as part of a whole women team, at major events now.  In addition, 
there are at least as many women in the class now as there are men.  
It was decided to eliminate the Women’s awards, and to keep the Junior awards 
going forward.   

Deeds of Gifts for North Americans, US Nationals, Midwinters, Triple Crown and CJ 
Buckley:  

There are a number of trophies that the class has given to these championships.  
John Morgan suggested that it made sense to have a deed of gift in order that the 
trophies did not get used for purposes other than what they were originally given 
for.  John Morgan will put together a standard deed of gift in place of major 
trophies.  It was agreed that the Executive Committee would be empowered to put 
together the deeds of gift, and bring them to the board for a tentative approval at 
the next board meeting.  

There being no further business, the meeting was adjourned at 9:30pm. 

Kate Bartel 
Secretary  




