
 

 

 

CLUB 420 ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes 

 
January 30, 2018 at 8pm ET  

 

By Teleconference  
 
Attendees: 
John Morgan, Dan Bornarth,  John Reiter,  John Vandemoer, Anthony Chaumont, Amy Jones, 
Jenny Benson, Susan Bruce, Matt Wake, Justin Assad, Bill Crane, Steve Perry, Diane Schmelz 
and Bub Kovacs 
 
The meeting was called to order at 8 pm by John Morgan. 
 
John Morgan welcomed the attendees and provided an overview on the upcoming season and 
the strength of the class. 
 
The first order of business was the approval of the minutes from the previous Board meeting.  
Upon motion duly proposed by John Morgan and duly seconded by John Reiter, the Board 
approved the minutes unanimously and they will be posted to the website. 
 
Ms Jones, our treasurer, provided a quick review of the status of the financials of the class. The 
class is in good shape financially, on track to our break even goal.  The class balances were 
growing as expected, there were still issues differentiating between membership and regatta 
revenue from Stripe (which is being worked on) and that there will be a 2018 budget ready for 
review at the next Board meeting.  Mr Morgan also informed the Board that they should look out 
for class related phishing – several attempts had been made with Ms Jones and Ms Bartel. 
 
Mr Bornarth provided and update on the importance of updating the class rules with new 
manufacturers being contracted by the builders, primarily in China.  The rules were discussed, 
and it was restated that the next step is to arrange for a full measurement by the class ED and 
the Measurer of all builder’s boats.  This was targeted for the February – March timeframe.  A 
discussion by Matt Wake followed on the possibilities of enclosing the bow of the boat – this was 
referred to the ED and Measurer for potential evaluation. 
 
John Vandemoer discussed the current condition of the class with membership levels as being 
stable at slightly over 870 sailors.  John discussed the successful 2017 Orange Bowl Clinic which 
had 13 boats and 3 great coaches; it appears that in future years the sailors want 4 full days. The 
scoring program has seen real success and we have purchased regatta host tablets and a travel 
case. On tap for the next few month are creating a new regatta manual for hosts, looking into 
hiring a drone operator for Facebook coverage for North Americans.  The 2019 regatta schedule 
is taking shape with St. Francis for NA’s in July and preceding that building on CA regattas to 
build fleet for NA’s; and finally building a video library for coaches – John would like to have a 
coach membership to support this. 
 



 

 

Mr. Morgan then asked the Board for a consensus on whether the Class should engage 
proactively with US Sailing – the consensus of the Board was that we should engage with US 
Sailing.  Ms Benson volunteered to join US Sailing’s Youth Committee. 
 
  
Mr. Morgan then asked for a subgroup of the Board to look at succession planning for the 
President – Mr. Reiter, Ms Bruce, Mr Kovacs and John Vandemoer will work on that and report 
back to the Board. 
 
Mr. Morgan asked for other ideas that could be taken on as a special project in 2018.  Ms 
Schmelz wanted to see what we can do about Education and promotion of the class.  A 
discussion around the use of social media and upping our game in this area ensued and it was 
discussed that we sue member/sailors as social media ambassadors – starting with MidWinters. 
  
 
Upon motion duly made and seconded the meeting was adjourned at 9:30pm 


