
C420 Board Meeting Minutes – 12/11/12 

 

In attendance – John Barbano, John Morgan,  Chuck Lamphere, Denise MacGillvray, 

Derek Beck, Bub Kovacs, Alexandra Edgar, Justin Assad, Ed Liberty, John Reiter, Steve 

Perry, Matt Wake, Bill Crane 

 

Kay Tell joined at 8:45 

 

John Barbano called the meeting to order at 8:08pm 

 

Approval of the minutes of the previous meeting were deferred due to unavailability of 

the minutes 

 

Chuck Lamphere made the Treasurer’s report based on the distributed report from jeff 

- The Association is good shape financially 

- There is one outstanding receivable 

- All accounts were moved to Bank of America on 11/1/12 for ease of access by 

Jeff 

- A discussion around checking on registrants at Orange Bowl focused on getting 

the registration list from Carol Ewing and following through  

- John then handed over the Treasurer’s position to Denise McGillivray 

 

John Morgan discussed the current status of the Builder’s manual which has been worked 

on by John Lambert– Ed Liberty reinforced some of John’s points about the importance 

of the manual going forward. 

 

- A Motion was made by John Morgan to approve spending $4500 initially to get a 

professional naval architect to review and finalize the manual to get it off John 

Lambert’s desk 

- The motion was seconded by …. 

- A vote was taken and it was unanimously approved. 

 

John Morgan gave a quick update on the status of the 2013 regatta schedule as developed 

by John Lambert.   

- Matt Wake asked if the final schedule was posted on the website and commented 

that the builders needed to team up to cover all the events; additionally Matt 

commented that having C420 events coordinated with USODA events was 

beneficial 

 

John Morgan initiated a discussion around the status of the search for an Executive 

Director  

- the 1st round of interviews had focused on four qualified candidates – John 

Vandemoer, Tom Sitzman, Judy Hanlon and Melissa Trost,  

- The Board then discussed the selection  process going forward and it was decided 

that there would be an interview team of volunteers from the Board to interview 

each candidate and provide a recommendation to the Board to move forward 



- John Reiter, John Barbano, Derek Beck and Bub Kovacs would be the primary 

interviewers with John Morgan and Justin Assad as alternates 

- John Morgan updated the Board on the status of the safety video being produced 

by Steve Keen. 

 

John Morgan proposed Scott Steel of Annapolis, MD as a Director at Large to fill the 

vacant seat 

- Seconded by John Barbano 

- Approved by unanimous vote 

- Chuck Lamphere will be circulating a resume of a potential new Director 

 

Matt Wake asked the Board what steps needed to be accomplished for approval on a new 

rudder head design.  Ed Liberty explained the process.  A discussion ensued on the depth 

and angle of the rudder blade. After suitable discussion, it was moved that a temporary 

approval be granted for Orange Bowl conditional to Ed Liberty’s inspection on noon the 

day prior to Orange Bowl and that Ed would report his findings back to the Board.  A 

vote was taken and approved unanimously by the Board. 

 

John Morgan proposed that we set the dates of future regular Board meetings, John 

Barbano proposed that John M email the Board with the set of dates to get endorsement. 

 

John Barbano introduced Alexa Edgar as our new Board member. 

 

Meeting proposed for adjournment by John Barbano 

Seconded by Kay Tell 

Meeting Ajourned 

 

 

 


