
 

 

 

CLUB 420 ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes 

 
April 4, 2016 at 8pm ET  

 

By Teleconference  
 
Attendees: 
John Morgan, Beth Bitney, Dan Bornarth, Cory Sertl, Brian Sailer, Bub Kovaks, John Reiter,  
Steve Perry, John Vandemoer, Issac Clark, Tom Rice, Bill Crane, Justin Assad, Ed Liberty, and 
Bub Kovacs 
 
The meeting was called to order at 8 pm by John Morgan. 
 
John Morgan welcomed the attendees and provided an overview on the discussions with Jack 
Gerhart, ED of US Sailing, who came to meet with the Class President in late March.  US Sailing 
will be rolling out a program to more fully support grassroots youth sailing efforts and an 
organization to support it.  Additionally, more focus will be placed on relationships on 
organizations which represents groups of sailors.  Cory Sertl provided additional background 
information and depth on the program as well.   An overview of an excellent (and popular) 
MidWinters Champs as well as an overview of membership completed Mr. Morgan’s overview. 
 
The first order of business was the approval of the minutes from the January Board meeting.  
Upon motion duly proposed by John Reiter and seconded by Beth Bitney, the Board approved 
the minutes unanimously and they will be posted to the website. 
 
Ms. Bitney presented the February financials and they are as expected.  The class is in good 
shape financially.  The reports from Jeff skew the income as the Orange Bowl clinic income 
appears in 2016.  The 2016 budget was presented by Beth with support from John Vandemoer 
and shows a minor deficit for 2016 but close to our break even goal.  Upon motion duly made by 
John Reiter and seconded, the 2016 budget was approved unanimously. 
 
Mr. Reiter presented a short update on the Boat seeding initiative.  It appears that space 
considerations as well as the cofounding required by participants. It was recommended by Mr. 
Kovacs that the initiative due to lack of participation be put on hold and the Board agreed. 
 
Mr. Sailer then presented an update on the new website.  The committee has evaluated 
contractors and has settled on WebWorks Café whose track record with other groups (San Diego 
YC, ICSA) points to the best result for the best value.  The update will be a complete refresh onto 
a new platform.  The Board unanimously authorized the committee to execute an agreement not 
to exceed $17,500 for the platform development with an additional $2500 to be allocated to our 
present webmaster, Dave Long, for his services during this transition.  The Committee prior to 
executing an agreement agreed to look at Hosting costs, transaction costs and potentially how to 
institute a fee or membership cost associated with defraying the costs of this investment. 
 
Mr. Morgan then discussed the need for a new Class Measurer, he thanked Mr. Liberty for his 
many years of service and proposed Dan Bornarth to replace Mr. Liberty going forward.  Upon 



 

 

motion duly and seconded, the Board unanimously elected Mr. Bornarth to the position of Class 
Measurer.  
 
The Board subsequently met in an executive session  
 
John Vandemoer discussed membership levels as being at an all-time high and discussed the 
2016 schedule from the regionals, Nationals at Falmouth, BBR direction, Canadian Nationals  
and North Americans.   
 
Tim Fitzgerald from Selden was invited to present to the Board concerning the adoption of a new 
class approved boom.  The Board has taken the approval decision under advisement and will 
provide an answer at its next Board meeting. 
 
Upon motion duly made and seconded the meeting was adjourned at 9:45pm 


