
 

 

 

CLUB 420ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes 
January 20, 2015 8pm ET 

By Teleconference   
 
Attendees: 
John Morgan, Derek Beck, John Reiter, Beth Bitney, John Vandemoer,  Bub Kovacs, Cory Sertl, 
Scott Wilmot, Thomas Rice, Justin Assad, and Steve Perry.   
 
The meeting was called to order at 8:00pm by John Morgan 
 
John Morgan welcomed the attendees and described the agenda for the call 
 
The first order of business was the approval of the minutes from the October Board meeting.  
Upon motion duly proposed by Tom Rice and seconded, the Board approved the minutes 
unanimously and they will be posted to the website. 
 
Beth Bitney presented the current financials which were in line with the expectations for 2014 
based on the approved investments. Additional comments were heard on sticking to the budget 
and maintaining cash flow positive position or neutral going forward. 
 
John Vandemoer, the Class Executive Director, provided information to the Board on class 
membership growth, the conclusion of the new winter points series for Orange Bowl, the 
Boomerang Regatta and culminating at Midwinters.  John presented the tentative plan for the 
summer of 2015 with Nationals at Newport and North Americans at Sail NC.  The regionals are in 
the process of being finalized. 
 
John also discussed his conversations with US Sailing – in particular Leandro Spina’s new role 
and the direction US Sailing is taking. 
 
The 2015 budget was presented for the Board’s consideration.  The feeling of the Board is that 
great care must be exercised in budgeting constraint as the investments of late have deplete the 
Association’s balances.  As a result, the Board upon motion duly proposed and seconded 
approved the budget with the inclusion of monies for the builder’s manual, but without the 
proposed video of the class ($4000).  The Board did permit the Executive Director to solicit 
sponsorship of the video as a mean to move ahead.  A discussion was then held about a means 
of inviting donations for the class – the Board approved a Donation button for the web page for 
people to be able to contribute to the Association.  Scott Wilmot also asked that an “anonymous” 
option be included if possible. 
   
 
A deadline for the builder’s manual completion is currently set for February 2015. 
 
A discussion about aligning with the Mexican class was held and after input from many of the 
west coast Board members, it was decided that we would support Mexican affiliation with the 
class and attendance at US and Canadian events, but that due to the safety concerns, the Board 
and the class could not support endorsing sending our members to Mexico for events.  We will 



 

 

continue to work with the Mexican group led by Augusto Flores and potentially support their 
development with offers of coaching, but at no expense to the class. 
 
The Executive Director asked for guidance on the advancement of the team racing agenda which 
had been proposed in 2014.  Given the financial considerations of such expansion, the Board 
advised that it would be best to focus on our core activities at this point in time, keep the team 
racing events currently scheduled and support them but to not expand the program.  Tom Rice 
also volunteering Seawanhaka Corinthian Yacht Club as a potential site for expansion in the 
future with LIMA’s fleet of 26 boats. 

 
Upon motion duly made and seconded the meeting was adjourned at 9:35pm 


