
 

 

 

CLUB 420ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes 
October 2, 2014 8pm ET 

By Teleconference   
 
Attendees: 
John Morgan, Derek Beck, John Reiter, Beth Bitney, John Vandemoer, Ed Liberty,  Bub Kovacs, 
Isaac Clark, Cory Sertl, Scott Wilmot, Thomas Rice, Justin Assad, Steve Perry, Matt Wake, and 
Bill Crane.  Andrew Williams from 3D Measure joined the call as a guest for the specific topic of 
boat measurement as relating to the new Kaon tool. 
 
The meeting was called to order at 8:00pm by John Morgan 
 
John Morgan welcomed the attendees and described the agenda for the call 
 
The first order of business was the approval of the minutes from the July Board meet.  Upon 
motion duly proposed and seconded, the Board approved the minutes unanimously. 
 
Beth Bitney presented the current financials which were in line with the expectations for 2014 
based on the approved investments. Additional comments were heard on sticking to the budget 
and maintaining cash flow positive position or neutral going forward. 
 
John Vandemoer, the Class Executive Director, provided information to the Board on class 
membership growth, the introduction of a new winter points series for Orange Bowl, the 
Boomerang Regatta and culminating at Midwinters.  John then presented the class 
accomplishments from the past few months, his actions in progress (primarily around contracts 
for 2015 regattas and clinics, and some upcoming risks for the class including the costs for 
background checks and insurance for coaches hired as independent contractors as well as 
managing ongoing costs to align with the budget considering the association goals for the year. A 
deadline for the builders manual completion is currently set for January 2015 
 
Ed Liberty, the class measurer, then outlined the findings from 3D measure concerning the 
measurement of the new Kaon boat based on the new tool.  After discussion including guest 
Andrew Williams from 3D Measure, a subject matter expert in boat measurement whose 
company was hired by the Class to measure the new boat, a vote was taken to accept the tool 
under the terms of the exiting contract with Kaon.  Upon motion duly proposed and seconded, the 
Board approved the motion to approve the tool unanimously.   
 
Motion:  That the new tool used by Kaon be approved by the Association for the production of 
approved Club 420s under the terms of our contract with Kaon. 
 
After discussion, the Board considered North Sails proposal to redesign the proposed new 
spinnaker for the 2016 season.  North will deliver to the class for evaluation, three spinnakers of a 
new design which will more completely match the existing approved spinnakers. 
 

 
Upon motion duly made and seconded the meeting was adjourned at 9:05pm 


