
 

 

 

CLUB 420ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes 

 
July 10, 2014 – 8:00pm ET 

 

By Teleconference   
Attendees: 
Derek Beck, Bill Crane, John Barbano, Bub Kovacs, Steve Perry, John Morgan,  Matt Wake, Ed 
Liberty, John Reiter 
 
The meeting was called to order with a qualified quorum at 8:05pm by John Morgan and 
confirmed that all Board members had received the materials distributed by email earlier that day. 
 
The President then asked for a discussion and vote on approval that hulls from the new tool 
constructed by KAON Sailing LLC comply in all material respects with the Class Documents 
under the terms of Paragraph 2 of the contract with the Association dated 6/16/2011 
 
The President then provided the background and put forth that Kaon has brought boats made 
from a new tool into production and has sold 6 boats to third parties in the US in June.  On June 
23, 2014, Kaon was informed by certified letter that they were in technical violation of the terms of 
their agreement which states “Under the terms of Paragraph 2, any Club 420 boats built from a 
new tool must be measured, inspected and approved in writing by the Club 420 Association prior 
to delivery to any third party”. Kaon has subsequently worked with the Class Measurer to come 
into compliance.  On June 25, 2014, Kaon presented a new hull for measurement and inspection 
to 3D Measure LLC as contracted by the Association- 3D measure using a Faro Focus with 
targeting spheres measured the hull in detail and has provided two comparisons.  These are 
attached to these minutes for reference.    
 
The Class Measurer, Ed Liberty, provided his recommendation as follows.  The opinion of the 
independent measurer (Andrew Williams – 3D Measure), retained by the Class, is that variances 
between the new PS2000 hull and the previously Class-approved PS2000 hull are within 
manufacturing tolerances.  As such, the Class Measurer recommends approval of the new tool 
currently in use by Kaon, and by extension the hulls produced using this new tool. This request 
for approval does not extend to the materials of construction used in the hull, deck, rudder and 
centerboard, nor the placement of fittings in/on the hull, the deck, the mast or boom.  Materials of 
construction and placement of fittings by Kaon are presumed to be as specified in the Class Rule 
and Builder Manual.  Kaon, as well as all Builders, are reminded that they operate at their own 
risk for deviations from the rules which are not approved by the Class. 

Report from 3d on 
old PS2000 vs new PS 2000.pdf

Report from 3D on 
New PS200 vs Vanguard.pdf

 
 
 
The floor was opened to a discussion led by Steve Perry and Bill Crane who had significant 
concerns as follows: 



 

 

1. That they did not have sufficient time to fully evaluate the data presented by email earlier 
in the day; 

2. That the overview  reports issued by 3D Measure did not contain sufficient information to 
make an informed decision as to whether the new PS200 fully met the measurement 
requirements; 

3. There was concern from some of the builders about the "intolerance of the tolerances" 
 
The Builders were asked to specify what would be an acceptable deviation in hull shape from a 
previously measured hull.  LP and Zim both thought plus or minus 3 mm was about the right 
number but were not specific. 
 
A follow up request for more detail on data, and a subsequent meeting will be scheduled to 
review Andrew Williams’s data on the PS2000 hull.   
 
The initial request that the Board consider and approve that hulls from the new tool be approved 
was modified for a motion to consider and approve the following 
 
Motion - The six hulls produced by Kaon Sailing LLC be considered class legal at the 
recommendation of the Class Measurer under Article VII of the By Laws until such time as the 
Board can reconvene to reconsider the matter.  
 
The motion was moved by John Morgan, seconded by John Reiter and the vote was 7 for and 2 
against with Directors voting as follows: 
For: Derek Beck, John Barbano, Bub Kovacs, John Morgan, Matt Wake, Ed Liberty, and John 
Reiter 
Against: Bill Crane, Steve Perry 
Abstained: none 
 
The Motion was approved by a majority vote of the Directors present; the Directors also 
requested that the full consideration of the matter be expedited and clearly stated that Kaon‘s 
boats produced by the new tool still has not been approved by the Board and that Kaon is still at 
risk for all boats produced by such tool.The Measurer will request additional data, analysis, and 
report from 3D Measure that allows interpretation to an apples to apples basis with the data 
collected in 2009.  This will be provided to the builders and allow enough time to evaluate and ask 
questions of 3D Measure prior to another board meeting to reevaluate.  
 
The President asked for a discussion and vote on the July 1 request by Kaon Sailing LLC for 
approval of “a change to a composite compression bar for the C420” as per the attached email 
“Compression Bar_Traveler Bar” and subsequent questions  from the Class Measurer to Kaon 
and Kaon’s response in the attached email   “Re_ Compression Bar_Traveler Bar. 
                     
                                 
The Class Measurer provided his recommendation as follows– The Class Measurer recommends 
approval of the carbon fiber composite compression bar proposed by Kaon.  Additionally, the 
Class Measurer does not view this as a significant change and as such the other Builders should 
not be required to implement the change.  It is the opinion of the Class Measurer that the 
negligible difference in weight to the aluminum compression bar used previously, and the static 
nature of the compression bar, will have zero effect on performance.   
 
Furthermore, the Class Measurer recommends that the Class modify the Class Rule and Builder 
Manual to rule out the use of composite materials, such as carbon fiber.  Should Builder(s) seek 
to integrate such materials in their boats they can avail themselves of the already existing 
process for requesting approval by the Board.  The Class Measurer also asked the builders in 
general to not unilaterally make changes and subsequently ask for approval, but to ask for 



 

 

approval prior to implementing changes as was done in prior requests like mast component 
changes  
 
 

Re_ Compression 
Bar_Traveler Bar.pdf

Compression 
Bar_Traveler Bar.pdf

 
 
 
The floor was open for discussion with discussion by Steve Perry around the intent of the class 
rules against such change (specifically the perception of change in performance by the use of a 
composite part), and around the closed nature of the class rules as regards to a change in 
materials.  Additionally concern was expressed around the use of a sheave rather than a pin, 
shackle, eye strap or bolt through the holes on each end of the traveler.  Zim felt that the use of a 
carbon composite compression bar posed an unfair marketing advantage.  The Class measurer 
pointed out that marketing advantages are not covered by the Rules.  Zim expressed concern 
that in a similar but unrelated situation they were previously prohibited from using vinyl ester resin 
in their hulls due to a perceived marketing advantage.  The Class measurer reminded the group 
that vinyl ester resin was prohibited due to its ability to greatly stiffen a hull and Zim was 
prohibited from marketing this feature in regards to c420s it had built using vinyl ester resin. 
 
After discussion and due consideration a Motion to approve request by Kaon Sailing LLC for 
approval of “a change to a composite compression bar for the C420” was moved by John 
Morgan, seconded by Derek Beck and the vote was 6 for, 1 against and 1 abstention with 
Directors voting as follows: 
For: Derek Beck, John Barbano, Bub Kovacs, John Morgan, Matt Wake, and Ed Liberty 
Against: Steve Perry 
Abstained: John Reiter 
 
The Motion was approved by a majority vote of the Directors present.  The Class Measurer also 
emphasized that the Class Rules and Builder Manual be modified in an expeditious manner to 
rule out the use of composite materials, such as carbon fiber in all unspecified components. 
 

 
       Upon motion duly made and seconded the meeting was adjourned at 9:15pm 


