
CLUB 420ASSOCIATION
BOARD OF DIRECTORS MEETING

Minutes

May 5, 2014 – 8:00pm ET

By Teleconference
Attendees:
Derek Beck, Bill Crane, John Vandemoer, John Barbano, Bub Kovacs, Steve Perry, John
Morgan, Beth Bitney, Tom Rice, Matt Wake, Ed Liberty, John Reiter

The meeting was called to order at 8:05pm by John Morgan

An initial discussion was led by Bub Kovacs on the topic of electronic distribution of SIs at C420
events.   The initial consensus was to start this programmatically with 2014 North Americans.

John Morgan welcomed the attendees and led the Board through a discussion of the meeting in
Annapolis on March 8 & 9 (as attached)

After a brief discussion and motion duly proposed and seconded the Board voted unanimously to
change paragraph 8.3 the Builders Manual to the following:

8.3 The hull may be any color, but the forward 1/3 of the hull shall allow racing numbers
(bow numbers) to be seen in sufficient contrast so as to allowing immediate identification
in a racing situation

After a second discussion and motion duly proposed and seconded the Board voted unanimously
to amend the previous change to paragraph 8.3 the Builders Manual to read as follows:

8.3 The hull may be any color, but the forward 1/3 of the hull shall have no builder’s
marks.

After a lengthy discussion focused on the standardization and class control of the major
components of the boat. The following:

- After discussion and motion duly proposed and seconded the Board voted by a vote of 11
yeas and one nea to change paragraph 8.1 of the Class Rules to read as follows:

8.1 The spinnaker pole, centerboard, rudder, rudder head and tiller shall be used as
supplied by a Builder. Tillers of any length or material may be used. Adjustable tiller
extensions are permitted.

- It was further discussed that the Executive Director be charged with the implementation of a
plan to sticker all the major components of every new and existing boat and any parts sold in
the future.  This is to be competed as quickly as possible and in any case within 1-2 years.
Stickers will be provided by the class to each builder and upon request to every board
member and the Executive Director to facilitate such stickering.  The parts to be labeled shall
be the mast, boom, spinnaker pole, centerboard, rudder, rudder head and tiller.



- it was further discussed that a communications effort be implemented to the
membership to inform them of this change

- It was further discussed that suppliers of these parts not from the approved class
builders shall be policed in their usage of any class brands or marks.

The Board was then led through the current report of the Treasurer by Beth Bitney.  A short
discussion was had on the impact to the cash position of the class due to one-time payments to
Dave Long and Fernwood Productions for website work and the safety video respectively.  A
more lengthy discussion was held on the proposed budget for 2014.  In general there was
concern that the class is embarking on a program/clinic program that may put the class in an
untenable long term cash position.  It was further discussed that

- The association will support the clinics and coaching at regional events and will monitor
the spend carefully over the year to evaluate whether the program continues in 2015

- The Association will support the Orange Bowl clinic in 2014 and will monitor the spend
carefully over the year to evaluate whether the program continues in 2015.  This clinic
must break even or make money.

- High level clinics will not be supported by the class
- The class will support the association of clinics with US Sailing’s Junior Olympic program

EXECUTIVE DIRECTOR’S REPORT – John Vandemoer
John discussed used the new dashboard (one addition was suggested – the

number of participants at events) as attached.  John then provided an event update
• 2014 US Nationals – on track
• 2014 NAs – on track.  There will be one and only one drop race, the fleet

will be split, and a championship round will be allowed
• Regionals – Wianno (NE), Wayzata Community Sailing Center (MW),

Gulf States, St Margaret’s (Can E)
• 2015 NAs – discussing with Sail Newport – dates may overlap Youth

Champs
• 2015 US Nationals - potentially Rochester YC and tied to Cork for dates
• 2015 Midwinters – contact is in process and will have on water judging

under rule 42

John will also be starting a regional newsletter for 3-4 major regions –
overlapping content and some region specific news.

TECHNICAL COMMITTEE UPDATE - Ed Liberty
- Builders manual progress – the manual has been delivered by LP to Ed and he will

distribute
- Spinnaker change update – Ed sees no major hindrance.  Spinnakers will be ordered
for the builders for testing and after testing the Board will

NEW BUSINESS
a. Date of Annual Meeting – Brant Beach YC – July 23 6pm

b. Identification of Board members retiring from the Board and discussion of new Board
members

a. Tom Rice proposed Bob Hermus of Long Island
b. Other proposals are welcome

Upon motion duly made and seconded the meeting was adjourned at 10:05pm


